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Program Information

Sheldon Child Development Center provides services in Topeka, Kansas. Sheldon serves 221
children (217 Head Start funded slots and 4 community slots) ages 3-5 years old. This
upcoming 22-23 school year, all 221 slots will be Head Start slots. Sheldon will no longer have
the 4 community slots.

Sheldon is part of the Topeka Public Schools Unified School District #501. As part of the Topeka
Public Schools Unified School District, Sheldon benefits from extensive professional
development and staff training. Further, our students are able to experience a seamless
transition between the Head Start program and their Kindergarten experience. Sheldon places
great emphasis on community involvement and advocating for Early Childhood Education, as
well as for families in poverty.

Sheldon Child Development Center offers a comprehensive, full day program that serves not
only the children but the entire family as well. Given the demographic information of our at-risk
families we have students and families with significant trauma histories. To meet this need, our
Social Worker serves all 221 students and families, not just those students on an IEP. Our
Family Services Department plays a crucial role as we know that the home to school connection
is critically important for student success. This holistic approach to education is something we
are extremely proud of.



On-site program services include:

Preschool education facilitated by highly-qualified certified teachers
Mental Health services

Family services

Nutrition and health services

Full spectrum of special education and disability services

Adult education and family events

Staffing

Sheldon has a total of 13 classrooms with 17 students in each classroom. There are five
classrooms that are designated for three year olds only; six classrooms that are designated for
four year olds only, and two classrooms that are a combination of three and four year olds. This
upcoming school year one of the blended classrooms will have a certified teacher with a unified
license and students with IEP’s will be placed into this classroom where their SPED services will
be provided directly by the teacher and para in the room. Currently, the classrooms are made up
of one certified teacher and two paraprofessionals. Seven of the 13 classrooms have bi-lingual
staff members. The Head Start Compliance Coordinator places the DLL students in these
classrooms so those students can receive the language support needed. Topeka Public Schools
also provides a DLL paraprofessional who comes into Sheldon two days a week and pulls out
students who qualify for extra support. Topeka Public Schools also provides the special
education staff for Sheldon students who are on Individualized Education Plans (IEP). Two of
the 17 certified teachers are special education teachers and two paraprofessionals work with
the teachers to meet the IEP minutes. There are other special education teachers who provide
needed services throughout the week. Sheldon has an on-site licensed Social Worker, who is
also titled the Mental Health and Disabilities Coordinator. Sheldon also has an Instructional
Coach, who is titled as the Educational Coordinator. The children are provided meals by an
on-site chef and his assistant. The meal plans are created by a contracted, registered dietitian.
Sheldon has a full time custodian who works during the school day. A night time custodian
comes in for four hours each day. The Family Advocate Coordinator oversees three Family
Advocates, two of which are bi-lingual. Sheldon also has a full-time nurse on staff, who serves
as the Health Coordinator. A Head Start Director/Principal and Head Start Compliance
Coordinator oversee the entire Sheldon Head Start program.

Child and Development Outcomes

Sheldon Child Development Center offers developmentally appropriate, play based education
that prepares students for Kindergarten. This includes social-emotional development, physical
development, health, language and literacy, cognition and approaches to learning. This fulfills all
the Head Start Child Development and Early Learning Framework, the Kansas Early Learning
Standards, and the Topeka Public Schools District Standards. We value the importance of
learning through play and therefore all educational activities are embedded in the children's play



each day. Children increase their social skills through dramatic play, learn how to count using
manipulatives, learn engineering skills in the block area, and express their creativity by acting
out stories. Students are learning in fun and engaging ways each day at Sheldon!

The Federal Head Start Act requires School Readiness Goals to be set and worked toward
each year. These goals are based on the areas where data shows that our children need the
most support and this helps staff to clearly focus on specific learning objectives for students.
Data is collected through a number of different ways, including: COR Advantage, which is a
research based assessment and ongoing monitor tool; teacher observations; concern sheets;
and a progress report that shows student growth and achievement. Teachers observe children
at play and assess their skills accordingly. This information is used to inform parents of their
child’s progress at Parent-Teacher Conferences and to guide their lesson planning. It is also
used at a program level to observe trends in children’s development and to plan at a building
level.

Curriculum

A variety of curriculum is used to ensure that Sheldon students are receiving a comprehensive
education. High Scope is used as the comprehensive curriculum. This preschool curriculum is
based on the principles of active learning and supports positive interactions with adults and
peers. It's a comprehensive model that addresses all areas of development. The skills and
behaviors at each stage of development pave the way for school success.

Several other content specific curriculums are utilized to supplement High Scope. These include
CR Success Jump Start which is a Phonics program. Students are taught alphabet knowledge
and phonemic awareness through four cycles of instruction. It prepares students to enter
kindergarten with strong skills in print awareness, sound recognition and all other pre-literacy
concepts. The lessons are developmentally appropriate in length (up to 15 minutes a day), and
are designed to be used with both three and four year old students. ReadyGen is also used in
the language arts curriculum.

Numbers Plus (High Scope) and Eureka Math are utilized as supplemental resources for our
math curriculum.

Conscious Discipline is used as the model for social-emotional development and all staff are
trained in Conscious Discipline techniques throughout the school year. Conscious Discipline
meets the cultural and demographic needs of Sheldon families. The focus on discipline through
loving interactions teaches and models for Sheldon families appropriate adult-child interactions,
decreasing the likelihood of physical disciplinary methods.

Second Step is the social-emotional learning curriculum utilized at Sheldon. Second Step is
designed to provide lessons through which children and adults can better understand, manage,
and express emotions and empathy, develop positive relationships, and make responsible
decisions. The curriculum teaches children techniques that help them gain confidence, set and
achieve positive goals, collaborate well, and navigate the world more effectively.



Ongoing Classroom Assessment

The Classroom Assessment Scoring System is used nationally by the Office of Head Start. This
tool is imperative of ongoing monitoring efforts as poor performance on the CLASS during
review can and does trigger recompetition for programs. The graph demonstrates Sheldon
program scores in the main areas of Emotional Support, Classroom Organization and
Instructional Support. The black line represents the Re-competition Level.
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As high performance on this tool is imperative to a student's future academic success and the
continuation of the program at Sheldon Head Start, it is vital that professional development is
provided, aimed at continuous improvement. Teachers receive ongoing coaching and
personalized professional development aligned with the CLASS tool to continue professional
growth and progress in each domain.

Mental Health

Children are therapeutically serviced in the areas of trauma, social-emotional development,
emotional regulation, feeling identification and pro-social skills. These services are provided in a
variety of ways. All students receive tier one social work services and intervention in the
classroom setting. This is developmentally appropriate as students at the preschool level are
developing their social-emotional skills that will last throughout life. It is imperative that children
are served by professionals that understand emotional development and how disabilities and
trauma can impact or even impair this development.



Attendance
20212022 Attendance
August- 87%
September- 85%
October-91%
November-90%
December-90%
January-89%
February-91%
March-93%
April-92%

May-92%

Attendance was taken daily by the classroom staff and the Family Advocates followed up with
families if a child had unexcused absences for more than two days or if the child’s attendance
fell below 90%.

Family Engagement

Family Engagement is valued at Sheldon and multiple opportunities are provided throughout the
year for parents to participate in school events.The Family Engagement data reflect all formal
opportunities for parents to participate in school events.

2021-2022 Family Events:

Event
Initial Home Visit
Back to School Night (Open House)
Outdoor Night

Parent Teacher Conferences (1st)
Muffins with Mummies

Story Book Character Parade
Literacy Night at the Library
Remote Social Emotional Event
Parent Teacher Conferences (2nd)

STEAM



Donuts with Dudes
4 year old promotion

End of the Year Home Visit

Community Engagement

Sheldon’s wonderful community partners are a vital piece of the program's success. Sheldon’s
biggest partner is Advisors Excel. They provided all students with new shoes, coats, winter hats
and gloves. Throughout the year they provide mentors to come and support students in their
classroom environment. They also help stock our food pantry monthly.

Other major partnerships include Family Service and Guidance Center for behavior and mental
health; local temples and neighboring churches; GraceMed that provides dental care to
students. There are many, many more valuable community partners who we can not thank
enough.

Concern Sheets

Sheldon staff have submitted 88 concerns for students and their families this year. This
documentation helps us determine the services that families receive, referrals needed and data
to guide overall school programming, training and goals. This online Google Form method of
communicating concerns prevents miscommunication, is easily tracked, and ensures efficient
follow-through on needs. Teachers appreciate this system as it is fast, easy and ensures that
they are able to communicate and are communicated with in return regarding their students and
families. This also ensures Family Advocates have all needed safety information prior to
conducting a home visit. As the data is readily accessible throughout the year, it allows for
ongoing programmatic changes in response to current identified needs. The administration team
meets weekly to review new concerns.

Concern Sheet Data

Attendance Food Housing Drom estic Abus el Substance Clothing Cognitive
Neglect
26 2 2 G 29 7 3 20
Socialf
Speechs 3 Transportat Mental
Language Motor Em otlopab‘ Custody ion Health Health Other
Behavior
I g 349 a £l 12 4 28

*Some concem sheets are submitted with multiple concems

Disabilities
All children who enter Sheldon are screened for potential developmental delays within the first

45 days of enrollment. The Ages and Stages Questionnaire, as well as the Social Emotional
version of this tool, is used with the parents during home visits. Children that are flagged from



this screening, or children who the classroom teacher expresses concerns about, are then
provided research based interventions by classroom staff. These interventions and progress
toward goals are monitored. If a child is not making the expected progress, a General Education
Intervention (GEI) referral is made. The GEIl team consists of the classroom teacher, family
members, principal, Education Coordinator, Mental Health & Disabilities Coordinator,
Compliance Coordinator, and Special Education staff as needed. This team meets regularly to
review student data, determine interventions, and provide support to the classroom team as
they implement the interventions. GEI data is monitored for 4-6 weeks and at that time a
determination is made as to whether to continue the intervention as written, develop additional
interventions, dismiss the student from the GEI process, or complete a referral to the Special
Education team for a comprehensive evaluation. This process ensures that any child that may
need an Individualized Education Plan (IEP) receives one prior to leaving Sheldon.

Evaluations

Comprehensive evaluations are most commonly provided at Sheldon. Typically, children who
are identified with a developmental need in one area have needs in other areas that may
present later. At times, speech only evaluations are conducted. The evaluation team at Sheldon
consists of the Principal, Special Education Teacher, Social Worker, Speech and Language
Pathologist, Occupational Therapist, General Education Teacher, School Psychologist, Physical
Therapist and Parents.

Family Services

Sheldon Family Service staff have multiple roles. They maintain daily attendance and contact
families after two days of no attendance/no contact. Their work also consists of working with
families to make/complete goals and complete a Family Needs Assessment. Families that are
willing to work with a Family Advocate meet with them based on the level of need. Visits vary
depending on the functioning of the family and their willingness to accept assistance. Other
family services offered daily on-site at Sheldon include:

e Food Pantry (community stocked)
Clothing Bank (community stocked and volunteer operated)
Conscious Discipline Parent Training
Crisis Intervention
Emergency Funds
Computer Lab

Once families are familiar with the services available, they understand that nothing is asked of
them in return and that the services available are simply there to aid them in being successful
parents and families.



Health

Sheldon requires that all students have current physicals, dental examinations, lead results, and
immunizations when beginning school. Sheldon partners with GraceMed Dental to get dental
exams completed throughout the year.

There is a full-time licensed nurse (LPN)/Health Coordinator on staff who is knowledgeable in
using the Child Plus software system to track student’s health status. The nurse uses monthly
reports to ensure all children remain current and send notifications to families of upcoming
health events that need to be scheduled to keep their child up-to-date. Follow-up appointments
are tracked for issues or concerns that have been identified by the Health Coordinator while
performing screenings, and she remains in constant contact with families about treatment plans
and any other health concerns or issues.

Health information and consents for services for all students are obtained at the time of
enrollment to ensure that the needs are identified and will be met for each child.

Health screenings are done in accordance with Head Start Program Performance
Standards and EPSDT guidelines for students that have not had specific requirements
completed by their medical provider. All parents are notified of services provided,
including notification of any abnormal results. Assistance with referrals provided as
applicable.

All staff have completed OSHA/bloodborne pathogen training, along with being CPR and
First Aid trained and certified. Designated staff are trained on Medication Administration
and other clinic roles, in the event the school nurse is unavailable. A roving nurse from
the school district is also available. All medications are securely stored in the school
nurse’s office.

Health practice observations, playground and classroom safety observations and
checklists are conducted on a daily and monthly basis.

There are two very well-attended Health Advisory meetings annually. Doctors, medical
experts, mental health experts, parents and more share current information and network
about best practices for Sheldon students.



Fiscal
Fiscal Year 2021 Expenditures Fiscal Year 2022 Proposed Budget
Budget Category Program Operations Train;ngl&; Technical Program Operations Train:li‘&t Technical
ssistance Istance

Personnel $1,682,209.82 $18,642.59 $1,671,440.00 $21,543.00
Fringe Benefits $385,419.96 $966.22 $410,142.00 $0.00
Travel $0.00 $0.00| $0.00 $1,374.00
Equipment $0.00 $0.00 $0.00 $0.00
Supplies $48,516.68 $1,330.72 $27,300.00 $0.00
Contractual $157,897.82 $0.00} $182,813.00 $0.00
Construction $0.00 $0.00| $0.00 $0.00
Other $75,422.72 $15,733.47 $86,436.00 $13,756.00
Indirect Costs $63,021.00| $972.00 $63,020.00 $972.00
Total $2,412,488.00| $37,6d5.00| $2,441,151.00 $37,645.00

Date: 7/2022




